Constitution

Powerhouse Dragonboat Racing Club
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PART 1
CONSTITUTION

1.1 NAME

The name of the club will be Powerhouse Dragonboat Racing Club 
1.2 STATUS

The Club is a private non-profit making Dragonboat racing club administered by an Executive Committee, which is headed by a Chairperson.

1.3 MEMBERSHIP

Full membership of the club is open to any person over the age of 18 years old.  Subject to the majority approval of the executive committee.  Junior membership is open to any person under the age of 18.  A Powerhouse membership form is in Appendix 1
The Executive Committee may from time to time appoint honorary members who will not be required to pay membership fees and subsequently will not be entitled to vote at any meeting of the club or share in any of its debts.

The club annual general meeting (AGM) is empowered to waive or extend the qualifications for membership as it may deem fit providing that any such amendments are in keeping with the By-laws and Constitution of the British Dragonboat Racing Association (BDA).

1.4 OBJECTIVES

The objectives of the club are:
1.4.1 To promote an interest in Dragonboat Racing and to maintain its traditions.

1.4.2 To encourage a high standard of participation in the sport through the formation of crews and by racing Dragonboats.

1.4.3 To offer practical assistance to members by obtaining training facilities, equipment, technical and other information.

1.4.4 To organise social and competitive events for both members and non-members and to encourage the use of Dragonboats for charity fund-raising purposes.

1.4.5 To encourage the interchange of information and ideas between members.

1.4.6 To encourage and sponsor members taking part in the sport.

1.4.7 To support the objectives and aims of the BDA as the sports governing body.

1.5 AFFILIATION

The club shall affiliate to the BDA each of its crews as registered member crews of the association.  Members shall adhere to BDA rules whilst participating in BDA racing events.  A BDA individual membership form is in Appendix 2.  
The club is affiliated with the River Tees Watersports Centre (RTWC) and members shall adhere to its rules whilst on its premises.  A RTWC membership Form is available in Appendix 3.
PART 2
GENERAL RULES

2.1
SUBSCRIPTIONS

The annual membership subscription shall be set by the Executive Committee and approved at the AGM during March each year.  These fees will be effective from 1st April annually.

Subscriptions shall be paid advance via a monthly direct debit via the club Treasure
Non-receipt of the annual membership subscription by the Treasurer after the 1st July may result in the forfeiture of membership subject to the discretion of the Executive Committee.
Each new crew member shall be given 2 free boat training sessions and 2 gym training sessions before subscriptions are due.

2.2 
APPLICATION FOR MEMBERSHIP

All club members and every prospective candidate for membership of the club must complete and submit to the treasurer an official club membership form available from the treasurer.  This can also be downloaded from the club website.  Appendix 1

2.3 
RESIGNATION OF MEMBERSHIP

A member may resign his or her membership of the club at any time in writing addressed to the secretary.  Any un-expired portions of a subscription already paid shall not be refundable.

2.4 
EXPULSIONS OR FORFEITURE OF MEMBERSHIP

The Executive Committee may at any time expel from the club any member whose conduct is deemed to be injurious to the character and interests of the club.

2.5 
ANNUAL GENERAL MEETING

The AGM of the club shall be held whenever possible during the month of March for the following purposes:
2.5.1 
To receive the annual report of the Executive Committee together with the balance sheet and a statement of the accounts of the clubs funds.
2.5.2 
To review and set the club membership fees

2.5.3
To elect members to serve on the Executive Committee.

2.5.4 
To hear any other business brought before the meeting.

The officers of the Executive Committee shall act in the same capacity for general meetings of the club.  All members attending shall have one vote.

2.6 
QUORUM

General meetings of the club shall be deemed to be quorate if more than one third of the members are in person.

2.7 
EXECUTIVE COMMITTEE

All members of the club shall be administered by the officers and members of the Executive Committee who shall exercise all the powers conferred on them by these rules. 
The Executive Committee shall consist of the following positions:
	Ref
	POSITION
	TYPE

	2.7.1
	Chair 
	Executive 

	2.7.2
	In coming / Vice Chair 
	Executive 

	2.7.3
	Secretary 
	Executive 

	2.7.4
	Treasurer
	Executive 

	2.7.5
	Crew Manager 
	Executive 

	2.7.6
	Deputy Crew Manager 
	Executive 

	2.7.7
	Head Coach 
	Executive 

	2.7.8
	Assistant Coach – river / water

Assistant Coach – gym/ circuits-
	Non Exec
Non Exec

	2.7.9
	Child Protection / Club Welfare Officer
	Non Exec

	2.7.10
	First Aider (s)
	Non Exec

	2.7.11
	Safety Rep
	Non Exec

	2.7.12
	Media & Publicity
	Non Exec

	2.7.13
	Promotions & Recruitment
	Non Exec

	2.7.14
	Fund Raiser / Grant applications / Sponsorship
	Non Exec

	2.7.15
	Racing Events Coordinator 
	Seasonal

	2.7.16
	Accommodation & Travel Coordinator 
	Seasonal

	2.7.17
	Communications / IT / Website 
	Non Exec

	2.7.18
	Social Secretary
	Non Exec

	2.7.19
	Kit Manager Racing
	Seasonal

	2.7.20
	Kit Manager Training
	Non Exec

	2.7.21
	Under 18 representative as appropriate (over 12 years of age)
	Non Exec


Job / role descriptions are available in Appendix 4.

Together with any other member(s) duly elected to the executive committee by the AGM in accordance with these rules. 
Executive Committee officers and members shall be required to stand for re-election annually at the AGM.  A Committee post may become vacant by reason of death or resignation of the holder or if the holder is required to stand down by a unanimous vote of the remainder of the Executive Committee. 
The Committee shall endeavour to select and appoint a replacement from the membership of the club.  

For all meetings of the executive committee all officers and members shall have one vote except that in the case of a tied vote the Chairperson shall have the casting vote. 
Five officers/members of the Executive Committee shall form a quorum. 

All Committee members have the right to nominate up to two deputies to take their place in case of prior engagements, it is the responsibility of the committee member to brief their deputies when deputising for them.

2.7 AMENDMENT OF THE CONSTITUTION AND GENERAL RULES

The club constitution and general rules may from time to time be revoked amended or added to by resolution passed by a two-thirds majority.

2.9.1 COMPLAINTS PROCEDURE

Any club member wishing to complain or submit suggestions regarding any aspects of the club and its operations should write in the first instance to the Chair. All items submitted to the Executive Committee in this way will be discussed at the next formal meeting of the Committee except were the complaint concerns the actions of the committee itself or on matters covered under rule 2.8 as above.

PART 3
CLUB RULES

Club members are required to read and abide by the following:
· Welfare / child protection policy.

· BDA / IDBF racing rules

· BDA Anti-Doping

· TRUT river safety procedures
· All RTWC policies
3.1 
EVENT COSTS

Reasonable charges may be levied against the club members to cover event costs.

3.2 
AVAILABILITY

Members shall endeavour to make their availability for training and events known to the team coaches a soon as possible.

3.3 
MEMBERS CLUB DEPTS

Failure of members to pay club debt may result in expulsion from the club.

3.4 
DISSOLUTION OF THE CLUB

Upon the dissolution of Tees Valley Dragons any surplus cash, after settling all the remaining club debt and Dragonboat equipment shall be ceded to the local BDA representative for the benefit of the Dragonboat Racing in the Tees Valley area. Where there is no local BDA representative, all surplus monies and equipment shall go to the BDA central pool, or to some other institution or institutions having objectives similar to those of the crew. 

April 2012
Review due March 2013 via AGM
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